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Jameel Yusuf S.St.
Chairman of the Board
As of June 30, 2022

I find utmost pleasure in presenting the extraordinary performance of the Board of Directors 
of TPL Trakker Limited (the “Company”) and imparting an overview of the Company’s 
notable achievements for the year ended June 30, 2022. The Board has provided its able 
and unique expertise which has led to the development of strategy, governance and 
human resources. Despite the numerous challenges experienced during the year, the 
Company has achieved a great deal of success and the Board is pleased with the progress 
of the Company.

I am delighted to report that the Company recorded a significant increase in profit for the 
year, due to the Management’s efficient functioning, leading to the continued success of 
the “Connected-Car & IoT” segment and the “Safe Transport Environment” project. The 
Company was awarded tenders in various public sector projects across Pakistan for 
tracking and monitoring. Notably, the Company has partnered with Telenor Pakistan to 
provide state-of-the-art IoT solutions. Moreover, the Board capably approved the 
demerger and  transfer of the Company’s mapping segment to a separate legal entity 
which will play a pivotal role in enhancing the footprint of the Company in digital mapping.

The Board composition of the Company is well balanced and diversified in terms of its skills, 
knowledge and industry experience, assisting the Management to thrive consistently and 
positively impact the growth of the Company. The Board has a strong ongoing 
commitment  to transparency, accountability and good corporate governance as a vital 
part of discharging its responsibilities. The Board sub-committees met adequately during 
the year and continued to provide the Board with the necessary assurance that audit and 
remuneration structures and processes were being correctly implemented by 
management.

We stay committed to growing all the Company’s businesses in the long term to develop 
and increase its value for all our stakeholders, by further strengthening its position in the 
market, increasing operational efficiency, boosting revenue and improving earnings. The 
Board  appreciates the efforts of the Management of the Company and the Compensation 
Committee and grants Employee Stock Options for deserving, hardworking and dedicated 
employees to provide them with incentives and appreciate their efforts. 

Significantly, on behalf of the Board, I would like to express my gratitude to the valued 
shareholders, management, employees and other stakeholders of the Company and pray 
that the Company continues to flourish and strive toward the profit trajectory in the years 
to come.



TPL Trakker Limited is proud of its 22 years of history and forte in the technology industry of Pakistan. 

In recent times, our core focus has shifted towards becoming future-ready by anticipating changes 
and challenges. With a systematic approach to dealing with the transition and transformation of our 
organizational goals, processes, and technologies, we have been able to boost company-wide 
growth. Understanding and navigating through social, technological, environmental, economic and 
often political adjustments is critical for any organization to embrace change. As an evolving 
organization, we proactively assess situations and adapt to shifting market trends.

Growth in Trakker Business:

We will soon launch our IoT platform to manage the connectivity of devices and allow developers to 
venture into new mobile applications. This platform will help spread out applications, remotely collect 
data and secure connectivity via an intricate set of components.

We consistently hone our connected car systems, smart security solutions, and autonomous farming 
solutions, and we diligently aim to provide a holistic IoT experience to our customers. One of our most 
prominent partnerships this year has been with Shell Pakistan to provide telematics solutions to their 
customers by linking their fuel cards and vehicle trackers onto one consolidated fleet management 
platform.

Another noteworthy partnership materialized with Telenor Pakistan to strengthen the IoT connectivity 
infrastructure. Through this joint venture, Trakker is offering a range of IoT services focusing on Video 
Monitoring & Analytics, Gen-set and Fuel Monitoring and Water Management solutions to Telenor 
Pakistan. Customers will benefit from these IoT services by acquiring valuable insights and actionable 
data to improve operational efficiency, optimal resource utilization and cost optimization.

MAPs Business Expansion:

TPL Maps division has quite a few noteworthy achievements. Prominent among them are being 
awarded the GIS Project by the Pakistan Telecommunication Authority (PTA) to monitor telecom 
service quality and 5G roll-out; delivering a custom surveying and digitizing scope to Rayn Group 
(funded by the Bill and Melinda Gates Foundation) for the Pakistan Polio Eradication Program; and 
being awarded the tender to provide LBS to the National Emergency Helpline. Furthermore, prominent 
partnerships were entered into with HBL, Khaddi and Cybernet for digital mapping and location 
services.

TPL Maps flagship product, TPL Maps App will be launched this year and positioned as the Maps App 
for Pakistan. The TPL Maps app will enable movers to have a wholesome travel experience in Pakistan 
by providing guidance, assistance, planning and facilitation through an integrated mapping platform. 
This app will be entirely Pakistani, bringing together the startup and entrepreneurial sectors to serve 
the end user and meet all of their travel and mobility requirements. TPL Maps app will also provide 
wide-ranging awareness of TPL Maps being in the digital mapping and location services space and 
provide recognition and a boost to the enterprise services.

TPL Maps division experienced consistent growth this past year and was able to distinguish itself as a 
prominent player in the digital mapping and location services arena. Considering this growth pattern, 
TPL Management has taken steps to carve out this division from TPL Trakker. The Maps division will now 
operate as a separate legal entity operating under the name of Astra Location Services. A HoldCo has 
been incorporated in Singapore with the OpCo registered in Pakistan. This enables the Maps business 
to seek external investor funding to capitalize on the current growth pattern. The new capital 
investment will be utilized to expand innovative product offerings, open up international markets and 
considerably increase the size of the team.



Thank you.

Initiatives: 

This year has been exceptionally rewarding for our staff with the 
introduction of various employee-focused programs. Activities 
that provide visibility and exposure to key individuals, leaders and 
teams in order to learn from their experience.

The Growth Catalyst Program is to create a targeted people 
strategy by training, attracting, and retaining the right people. 
Moreover, this program will ensure that we have the right people 
and skills needed to achieve our business objectives and identify, 
develop and engage internal talent to prepare them for the future 
state of business. 

The Employee Mentorship Program is designed to articulate 
appropriate engagement, development and career progression 
plans through training, coaching and mentoring of employees. 

The GenZ Internship Program and Management Trainee Program 
were launched to give young blood a fighting chance to represent 
their brilliance and vanguard at work, as well as fuel our growth 
initiatives with their new-age perspectives. Young individuals 
easily adapt to the new and frequent shifts in their work 
environment, be it new tools, innovative thinking or seizing 
creative opportunities and are quick to shoulder more cognitively 
complex roles.

With our various women’s initiatives, we acknowledge the 
importance of gender & work-space equality; their contribution 
towards Trakker’s business equity; and lead growth and 
advancement for the Company and its success. We believe in 
consistently building and multiplying work opportunities for our 
female colleagues at all levels. 

Strategic and analytic thinking and adapting to challenging 
situations on the fly are not innate gifts. Anyone with a passion for 
learning can develop them; our various teams are living proof of 
the collaborative utilization of skills and efforts for the growth and 
prosperity of Trakker. We cheer our teams for their 
problem-solving skills, potential for innovation, productivity and 
smart risk-taking; all the while ensuring their personal growth and 
a happy work environment. Our teams echo the voice we’ve been 
creating in our industry for years.
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PROFILE OF DIRECTORS
Mr. Jameel Yusuf – Chairman 

A businessman by profession and the Chairman of TPL Corp Ltd. He is the founding Chairman 
of Citizens-Police Liaison Committee (CPLC) and remained its Chairman from September 
1989 to March 2003. He is also the Director of Asia Crime Prevention Foundation (ACPF) and 
is the founding trustee of “PANAH”, a shelter established for women in distress. Mr. Yusuf has 
also been a member of the Advisory Council Fellowship (WWC) since 2004. He was awarded 
the Presidential Award “Sitara-e-Shujaat” for gallant services in August 1992 and was also 
nominated for the First United Nations Vienna Civil Society Award in 1999. He has also been 
appointed as a Member of the Committee formulated by National Accountability Bureau for 
redressal of business community’s grievances.

Mr. Sarwar Ali Khan – Chief Executive Officer

Sarwar Ali Khan is the CEO of TPL Trakker Limited, which has for over 19 years been a pioneer 
in the Telematics + IoT industry in Pakistan. TPL Trakker helps customers extract and turn 
data about vehicles and their use into intelligence that improves operations and safety while 
reducing costs and risks. Trakker provides reliable end-to-end solutions for  individuals, 
commercial fleets, businesses and automotive industry suppliers.

Mr.Khan started his career with Accenture, US where he worked for over 5 years. In 2010 he 
started working with National Bank of Pakistan where he headed the IT Department until 2012. 
On completion of his MBA in 2013 he was recruited by Samsung, Seoul to work for the 
Samsung Global Strategy Group which is part of the Samsung Chairman’s Office. During his 
time with Samsung, Mr.Khan developed the detailed product roadmap and go-to-market 
strategy for Samsung’s Smart Home business, assessed opportunities and identified new 
growth areas for different Samsung businesses to expand globally.

Mr.Khan has created and implemented a predictive analytics solution for correlating driver 
behavior with propensity to file insurance claims which enables TPL to offer usage based 
insurance products for the first time in Pakistan.

Mr.Khan has a disruptive mindset when it comes to business management, he has  
diversified TPL Trakker from a vehicle tracking company to an IoT solutions provider in just 
under 3 years. Today TPL Trakker has a services suite covering predictive maintenance, 
smart generator monitoring, fuel management, smart homes and digital App based 
solutions.

Mr.Khan received his BS in Computer Science from the University of Wisconsin - Madison in 
2005. He later went on to complete his MBA from INSEAD, France in 2013.



Mr. Mohammad Riaz – Director

Mr. Mohammad Riaz holds a Master’s degree in Development Economics from Williams 
College, Massachusetts USA and MSc in Defense and Strategic Studies from National 
Defence University.

He has served as Commercial and Economic Counselor in Paris and Counsel General, Turkey. 
Due to his active involvement in Public Affairs, he was posted as DG Social Sector at the Prime 
Minister’s Secretariat. Mr. Riaz has also served as Member/ DG Customs for 4 years. He retired 
as the Federal Secretary and his last posting was Secretary, National Assembly of Pakistan. 
He also served as Director, State Bank of Pakistan (SBP) in 2016. Moreover, he was a member 
of the Monetary Policy Committee of Pakistan.  Mr. Riaz has served the Government of 
Pakistan for over 37 years. He is presently the Independent director at Pakistan Tobacco 
Company Limited.

Mr. Ahmad Zuberi – Director

Mr. Ahmad is the Managing Director of Recorder Television Network (Private) Limited. Ahmad 
completed his primary and secondary school education in Karachi, Pakistan. After high 
school he received his Bachelors Degree from the Wharton School at the University of 
Pennsylvania. He graduated with High Honors in 2001 with a concentration in Finance and a 
Minor in Economics.

Mr. Ahmad worked as an Investment Banking analyst at Donaldson, Lufkin & Jenrette and 
then at Credit Suisse First Boston in New York, specializing in advising Media & Telecom 
companies on Mergers & Acquisitions as well as Equity and Debt offerings.

In 2004 he moved back to Pakistan to join his family's media business and expanded it from 
print into the electronic space. The company broadcasts Aaj News and Aaj Entertainment 
which are among Pakistan’s most watched TV channels. He also runs Apex Printry which is 
the county’s largest security printing business. He is also a Director of Emmay Zed 
Publications which publishes Pakistan’s only English financial daily, Business Recorder.

Mr. Ahmad is an active member of Young Presidents’ Organization (YPO) which is a global 
Organization of CEOs across the world. He is currently the Regional Chairman of YPO Middle 
East and North Africa. He also serves on the Board of Pakistan Centre for Philanthropy.

Brigadier (R) Muhammad Tahir Chaudhary

Brigadier (R) Chaudhary is on the Board of the Company and comes along with more than 
30 years of experience. Due to his known R & D skills and IT qualifications, he conceptualized 
and developed surveillance & Control system. He has also developed many projects related 
to Cyber Security recognized at national level.

Brigadier Chaudhary is MS (IT), M.Phil. Engineering Management and Ph.D. Scholar for 
Information Security Management. He is specialized in Engineering Project Management 
from Center for Advanced Studies in Engineering. Due to his acumen and highest 
qualification in the field of Information Technology and Information Security Management, 
he also framed “Pakistan’s Cyber Security Policy”.



Mr. Ali Asgher – Director

Mr. Ali Asgher is currently the CEO of TPL RMC. He is an experienced senior management 
professional, having working experience spanned over 14 years from textile, insurance, 
technology and real estate development with expertise in strategic business management, 
raising of equity & debt, financial management, value chain analysis, procurement and 
project management. He has an experience of implementing ERP solution and process 
automation. He has successfully advised the Group on state of the art construction project, 
financial close of foreign and local debt finances, new business feasibilities, debt swaps, 
private placements and rental deals. He is an Associate member of the Chartered Institute of 
Management Accountants (CIMA), UK and also holds MBA degree with concentration in 
Finance. He is a certified director from the Institute of Business Administration (IBA) Karachi 
and attended Leadership Course at The Wharton School, University of Pennsylvania.

Nausheen Javaid Amjad - Director

Nausheen has been in the Government Service for 36 years and retired as a Federal 
Secretary in April 2021. She held many key positions in the Federal Government including the 
Chairperson of the Federal Board of Revenue (FBR), also being the first female to finalize the 
Federal Budget 2021. She spent majority of her time in the Inland Revenue Services and held 
key positions in the field formation and at FBR headquarters including Member, 
Administration, Audit and Information Technology. She played a pivotal role in improving and 
formulating the Audit, IT along with external and internal Communication Policies. She has 
also garnered vast experience of working with international agencies including IMF, World 
Bank, OECD, DIFD and HMRC. Earlier, she has been the Chief Commissioner and 
Commissioner of largest tax jurisdictions of Pakistan i.e. Large Taxpayers Unit, Karachi. 
Nausheen being part of the policy team of FBR has evaluated the businesses from tax 
revenue perspective including reviewing the operational and financial business models of 
taxpayers. She was the key player which repivoted the tax jurisdictions and carved out the 
Large Taxpayers Unit and has served there for more than a decade, was also the first Chief 
Commissioner of second Large Taxpayers Unit of Karachi. 

She is a certified director from Pakistan Institute of Corporate Governance and is 
representing Government of Pakistan on many important boards including, Pakistan Media 
Regulatory Authority, National Council of Arts, Academy of Letters etc. Nausheen is part of 
non-profit organizations including Parveen Shakir Foundation and has been an advocate of 
Women Empowerment and Diversity. To ensure advancement of women empowerment, she 
regularly mentors working women and fresh graduates.

Omar Askari - Director

Mr Askari is the founder and CEO of Wali Venture Technologies, a company that is making 
Islamic insurance and financing easily accessible for the Muslim world. Mr. Askari has 
previously been the global head of business development for Revolut in London and before 
that Head of Business for Uber in Pakistan. His career spans twenty years in investment 
banking, hedge fund asset management, real estate and energy. He has been a visiting 
lecturer in IBA and earned his Masters of Science from the London School of Economics and 
undergraduate degree from Brown University. 
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Sustainable Actions 

Annual Giving

 

SIUT

Childlife Foundation

JDC Foundation

At TPL, we proactively integrate sustainability into our routine decision-making processes. Dedicated 
to driving positive change, we are aligned with the goals of the United Nation’s 2030 Agenda for 
Sustainable Development.

TPL Corp has used the UNSDGs as a guiding document to develop its CSR strategy and framework and 
this approach is followed through all our social impact interventions.

TPLCares, the group’s CSR platform engages with the community via support for healthcare, 
education, gender equality and sports related initiatives. We continue to learn in this journey and 
going forward aspire to play an even greater role with respect to climate action.  

Our yearly donations have historically contributed to the healthcare and education sectors of 
Pakistan. This year we also created awareness for previously supported institutions by conducting 
formal visits to better understand their needs and how the private sector can assist in making a 
greater impact. We believe healthcare and education is a fundamental right and should be provided 
to every soul with dignity and compassion and without the discrimination of caste, creed, color or 
religion. Some of the institutions and initiatives we supported are featured below:

The Sindh Institute of Urology and Transplantation (SIUT) is regarded as one of the 
premier Institutes in the world. It provides free of cost treatment of urological and 
nephrological ailments, oncological treatments and organ transplantation 
facilities to the general public.
 
Our donation has resulted in providing 610 dialysis sessions to SIUT patients.

ChildLife is providing the full spectrum of medical care, from emergency rooms, 
to primary clinics, down to preventive practices. The Foundation has 11 
state-of-the-art model emergency rooms in Pakistan. ChildLife Foundation also 
runs 30 primary care clinics in Karachi’s slum area and runs a Preventive 
Healthcare Program that has reached over 190,000 families so far. 

Our contribution towards the Emergency Room (ER) has positively impacted 
approximately 1500 children’s well-being. 

Jaffriya Disaster Management Cell Welfare Organization (JDC) is a welfare and 
Non-Governmental Organization (NGO) commonly known as JDC Foundation 
Pakistan. It was established in 2009 and focusses on providing rehabilitation 
activities and medical emergency services in Sindh. 

Our collaboration with JDC provided iftar and sehri to 10,000 people observing 
fasts during the holy month of Ramadan. 



Employee Welfare & Support
CPR

L & D Training

Launch Of Employee Friendly Policies

 Child Education Policy

ECO TIPS

- Gender Equity Social Inclusion 
- Grievance Procedure 
- Work from Home  
- Flexible Hours

Technical Training: 81 employees
Some of the most well received awareness sessions were as 
follows: 
Prostate Cancer Awareness - 65 participants
Mental Health Awareness – 79 participants
World Literacy Day – 50 participants

Awareness Sessions: 390 employees
Soft Training: 254 employees

TPL conducted our annual Cardiopulmonary Resuscitation (CPR) & Basic Life Support Training Sessions. 
By learning this life-saving technique, our employees will be able to assist in medical emergency 
situations. 50 members of our staff both male and females participated and were given the necessary 
skills to save a life. 

For the continuous growth of our employees in their professional endeavors, we regularly conduct 
training which include both soft and technical training along with awareness sessions. 

At TPL we believe that knowledge and education is one of the fundamental ways for society to progress. 
our Children Education Benefit Policy continues to provide our low-income employees’ children with full 
academic scholarships.

82 children were provided with quality education

A weekly email series for TPL Group has been launched which provides small tips that can be used in 
everyday life to create a sustainable environment for our future generations. This internal 
communication reaches out to over 1000 employees nationally. 



Volunteer Program 

TPL Visits Lady Dufferin Hospital

TPL at JPMC with Patients Aid Foundation(PAF)
 

Good Health & Well-being (UNSDG – 3) has been a key focus for TPL Corp’s CSR 
strategy. In line with this vision, TPL Corp partnered with Lady Dufferin Hospital and 
contributed to their efforts in providing quality maternal healthcare in Karachi.

TPL Corp’s support towards the hospital’s clinical room will serve approximately 
3,000 patients annually.  

TPL Corp Chairman Mr. Jameel Yusuf visited Jinnah Postgraduate Medical Centre 
(JPMC). He was accompanied by Mr. Mushtaq Chhapra (Vice-Chairperson PAF) 
and Dr. Tariq Mahmood (Head of Radiology & Oncology JPMC) who gave him a 
tour of the facility and an update on the work being done. PAF was made to 
alleviate the burden on JPMC and is providing free of cost high-quality healthcare 
with our contribution.

At TPL we believe volunteering reflects our values – what we care about, our vision for our community 
and our sense of responsibility for the planet and all those with whom we share it. Volunteerism is 
known to show improvements in emotional well-being, reduce stress and helps in building a 
community. This year we engaged our employees in the following activities:  

Blood Drive 

41 donors came forward (Male – 35, Female – 6) and were able to collect 31 blood bags for Indus Hospital. 
This translated to approximately 95 lives saved. 

Beach Cleanup 

UNSDG 15 – Life on Land encourages protection and restoration of terrestrial ecosystems and looks to 
reverse land degradation and halt biodiversity loss. Keeping in line with this, we collaborated for an 
Environment Day Drive on 7th June at Seaview Beach, Clifton. We recorded 40 hours of voluntary service 
and were successful in collecting approx. 140 kgs of waste of which 107 kgs was recycled and will not end 
up in landfills. 

TCF 

In line with our CSR efforts towards SDG 4 – Quality Education, we invited The Citizens Foundation (TCF) to 
present their volunteering programs for our colleagues. We are happy to report 10 colleagues have 
committed time for the Rahbar Program and will be engaged with TCF in the coming year. 

Earth Day Lights Out 

To make a positive impact with respect to energy conservation on Earth Day, we turned off the lights in all 
our offices on Friday, April 22nd from 12.00 – 1.00 PM. Our efforts resulted in saving approximately 20kw or 
2300 units of electricity. We aim to multiply these savings in our next energy conservation exercise by 
increasing the number of hours and expanding the program to incorporate our regional offices. 



Diversity and Inclusion 

• Carbon Emissions Management

• Waste Management i.e. reduce, reuse & recycle

• Green Office Program i.e. internal energy conservation and paper reduction project 

• Air Quality

Future Go Forward – Going Green

TPL strives to operate with integrity, promoting diversity and inclusion in the workplace. As an equal 
opportunity employer, management teams ensure that people from diverse backgrounds are 
recruited. 

TPL Corp partnered with NOWPDP to offer 3 month internships to the differently abled last year 
where 15 interns were hired and placed across TPL’s portfolio companies.

2 interns have transitioned to full-time employment and now working in our legal and sales teams 
respectively

As a group focused on sustainability, we adhere to the triple bottom line approach i.e. profits, 

people and the planet. Being green is no longer a cost of doing business but a catalyst 

foinnovation and business growth in new markets. We believe positive environmental practices 

lead to reduced expenses and boosting employee morale and engagement. Our interventions 

going forward are looking at the following areas:



Scaling for Impact
Over the years, TPL has supported more than 50 non-profit organizations, educational institutes and 
charitable trusts across Pakistan, ranging from local charities to international NGOs and universities. We 
aim to understand the challenges being faced by our communities to make collective change.
















































































































































































































































































































































































