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TPL Trakker Profile and Services

TPL Trakker Limited started as a joint venture with Digicore; has been the industry leader
for innovative solutions backed by technology for the last 16 years. It has been winning the
‘Brands of the Year Award’ consecutively from 2007 to 2014 in the “Vehicle Tracking &
Security” category. TPL Trakker is truly a regional player with operations in Pakistan, UAE,
Bangladesh, Afghanistan and Qatar with over 150,000 units installed, establishing a
distinctive market presence.

TPL Trakker limited is a turnkey solutions provider having car tracking units, software,
operational know how, deployment, data evaluation, consultancy and project management
acumen. With an elite team of experts in tracking, TPL Trakker is committed to provide
customers with modified solutions including Stolen Vehicle Services, Fleet Management
Solutions, Safe Transport Environment Project, Trakker NAV, Personal Trakking, & e-
Solutions. With these superior quality services, TPL Trakker assures to provide you with all
kind of solutions that can help you live a better life.

Our business is to supply superior GPS tracking along with GSM & Satellite Mobile Asset
Tracking, Management and Information Solutions. We work in partnership with our
customers to develop solutions that deliver measurable business and operational benefits
by providing total visibility and control of mobile assets and work forces.

TPL Provides following Solutions:

=>» Vehicle Trakking Solution.
=>» Portfolio Management.
=> Trakker NAV.

= TPL Maps.

=>» Container Mapping.

=>» Personal Trakking.
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Purpose
Scope for Oracle EBS implementation is as follows:

Implementation of Oracle EBS in TPL Corp and TPL Maps to improve productivity, increase
efficiencies, and streamline processes.

Award Criteria
Enter the criteria that will be used to determine the award.

Criteria #1 — 100% Compliant Technical Solution with lowest bid price.
Criteria #2 — Country-Wide Local Certified Team and OEM Support Available.

RFP Contact

Muhammad Salman and Talha Ehtesham will be the sole contact for this RFP. Communication
with any other TPL TRAKKER employee or consultant during the RFP period is not permitted,
and may result in your company being disqualified from the evaluation process. Any and all
guestions relating to the content, timeline, or requirements outlined in this RFP, as well as the
associated proposals, should be made only via email to: Muhammad Salman
muhammad.salman@tplholdings.com and Talha Ehtesham talha.ehtesham@tplholdings.com

TPL TRAKKER LIMITED will help clarify any issues or questions regarding this RFP. It is the
vendor’s responsibility to seek this clarification.

RFP Response Format

Proposals submitted in response to this RFP are to be sent in a Word document or Adobe PDF
format as an attachment to an email to: Muhammad Salman
muhammad.salman@tplholdings.com and Talha Ehtesham talha.ehtesham@tplholdings.com. Also,

hardcopies of the proposal are required, 1 original and 1 copy. Proposals must be submitted in
sealed envelopes clearly marked “Oracle EBS Implementation", the name of the supplier, and
either "Original" or "Copy," as applicable, on the outside of the envelope.

Proposals are to be addressed as follows:

Company Name: TPL TRAKKER LIMITED
Company Address: Corporate Office
12th Floor, Centrepoint,

Off Shaheed-e-Millat Expressway,
Adjacent KPT Interchange, Karachi
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Postal Code 74900

Attention: Muhammad Salman and Talha Ehtesham
Email Address: muhammad.salman@tplholdings.com
Email Address: talha.ehtesham@tplholdings.com.

Timeframe and Key Dates

Activity Date
RFP Issued 19-05-2017
Vendor RFP Questions Due (via Email Only) 12-06-2017
Vendor RFP Responses Due 14-06-2017
Proposal Evaluation 21-06-2017
Vendor(s) Negotiations 22-06-2017
Award Notification(s) 30-06-2017

Oracle EBS Implementation Specifications Requirements

TPL Trakker Existing Structure

Operating Entities

Tracking Business Mapping Business

Vehicle

Tracking TPL Maps

Personal

Tracking

Container
Tracking

TPL Trakker Ltd.

Investments

TPL Life Insurance Ltd

Trakker Middle East LLC

TPL Security Services
(Private) Limited

TPL Direct Insurance
Limited

TPL Properties Limited

Centrepoint
Management Services
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Post Scheme Structure

TPL Corp Limited (Previously TPL Trakker)

TPL Direct
TPL Maps TPL Vehicle Insurance Limited
(Private) Limited Tkai?g.(Pﬁ"atel TPL Life Insurance
Limited i

TPL Security
Services (Private)
Limited

Personal Trakker Middle
Tracking East LLC

TPL Properties
Container Limited

Vehicle
Tracking

Tracking

Centrepoint Management
Services (Private) Limited

Implementation Requirement Briefs

Salient Features of the Scheme:

1. Two new companies or LE will be incorporated being:

a) TPL Maps (Private) Limited

b) TPL Vehicle Tracking (Private) Limited

2. Assets & liabilities segregated into Tracking and Maps business.

3. Net assets of both businesses are calculated.

4. Shares to be issued by two new companies against the net assets to be transferred to them.

5. Two new companies to become wholly owned subsidiaries.

6. TPL Trakker’s existing name to be changed to “TPL Corp” & Other investments to remain in TPL Corp.

7. TPL Holdings to transfer shares of TPL Properties to TPL Corp & TPL Corp will issue shares to TPL
Holdings based on swap ratio.
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Glossary
EBS Enterprise Business Suite
LE Legal Entities
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